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APEC Summit on Resilience and Capacity Building Training 
Workshop on Promoting Business Connectivity (self-funded)

• Date: April 10 to 13, 2017
• Venue:  Nagoya, Japan
• Participating APEC member economies: 6
• Co-organizers:

– Japan: Nagoya Institute of Technology (NiTech), National Research 
Institute for Earth Science and Disaster resilience (NIED)

– Chinese Taipei: APEC Emergency Preparedness Capacity Building 
Center (EPCC)

• Participation by private sectors
– Research community, and industries of automobile, insurance, 

finance and electronics

• Core discussed issues:
– Exploring the strategic approach on public-private-partnership-

based business continuity management (BCM)



Connecting the “business dots” to a “BCM-based 
supply chain”
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• Items to look at
• Information and risk sharing
• BCM operation
• Possible damages to CIP impacting on business operation
• Joint operations
• Common Operating Picture
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Synergized work on regional BCP/BCM – cross 
sectorial collaborations

• Managing risks and impacts of natural disasters to business 
in the Asia-Pacific region with Public-Private Partnership
– To offer feasible solution package to enhance regional resilience
– To initiate a pilot study on BCM-based supply chain

• Seeking leadership and coordination for cross-sectorial 
coordination
– To engage key stakeholders though Public Private Partnership
– To keep flexibility among Private Sector, NGOs, NPOs and 

government to take leading role
– To manage risk of critical infrastructures 



Accumulation of knowledge, experience and know-
how of BCP and BCM

• Information-intelligence knowledge Platform 
– To build up Integrated systems and database adopt Open Data 

Approach 
– To design scenario-based joint drill in the APEC region
– To involve the disaster risk management with financing sectors 
– To keep BCM rating transparent
– To discuss disaster sign standard for risk communication 

• knowledge transfer and the best Practices sharing of BCM
– To share information 
– To share experiences of formulating BCPs
– To provide solution package on challenges while implementing BCPs



Thank for your kind cooperation

6
http://www.cxc-ltd.com/management-services/business-continuity


