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Supply Chain Resilience Update

United States: Emily Fischer

APEC Seven Principles
of Supply Chain Resilience

1. Share information and knowledge to promote supply chain resilience.

2. Promote disaster risk management and hazard mapping to better
understand potential risks to supply chain resilience.

3. Support planning and business continuity management to improve global
supply chain resilience.

4. Promote best practice policy, regulations, and flexibility to enable global
supply chain resilience.

5. Leverage regional cooperation to support the supply chain, including
coordination with other multinational organizations working on supply
chain resilience inside and outside the APEC region.

6. Promote critical infrastructure protection and inter-modalism as a key
component of supply chain resilience.

7. Recognize and promote best practice in human resource and capacity
management in the context of supply chain resilience.
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Five Year Plan (2013-2017)

* Each year, focus on one Principle for ALL the
APEC Economies

* Each year, focus on one developing Economy
regarding ALL Principles

Promote One Principle Each Year

* Best practices

* Intense workshop with multiple participants from each
participating economy

* Cooperation between government, business, NGOs,
international organizations

— 2015 = Hazard & risk mapping of supply chains
— Peru, May 4 -6, 2015

2016 = Resilient Responders
Bangkok, September 26 — 27
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Resilient Responder Workshop

Bangkok, Thailand
September 26 — 27
Resilience for

— Individuals: public safety and emergency management

— Organizations: companies, NGO’s and government
agencies

— Leaders: how taking care of yourself helps your
organization

Registration is still open: up to two from each

Economy + private sector — Sign up now!

Focus on One Developing Economy
Each Year

* Each year, develop an Action Plan for Supply Chain Resilience for one of
the APEC economies

— Establish a Steering Committee to work with APEC team to develop
the workshop and encourage and guide follow-on activities

— Involve partners (e.g. national & local governments, NGQO'’s, USAID,
companies)

— Conduct a workshop

— Facilitate discussions

— Jointly develop an Action Plan
— Implement the Action Plan

* 2015 = the Philippines
* 2016 = Vietnam: October 26 - 28
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Pending Concept Note

* Principle: Promote best practice policy,
regulations, and flexibility to enable global
supply chain resilience

* One Developing Economy for focused effort
and economy-specific workshop

* Continued technical support as needed and
available for Philippines and Vietnam
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Working Together to Improve Supply
Chain Resilience
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Economic Cooperation
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Point of contact:

Janet Benini
US Department of Transportation
Janet.benini@dot.gov
+1 202 366 4550
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