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Kumamoto earthquake since Apr 14th 
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Road in disrepairSagging road

Aso bridge and route were blocked due to collapse of 
mountainside 

The damage

Damage to a cultural asset
(Kumamoto castle)

115 major roads were blocked

Pre-earthquake photo:  Geospatial Information Authority of Japan

Damage to a commercial facility 

More than 170,000 houses damaged 
(More than 8,000 houses were total collapse)

Aso bridge

A shopping arcade

Coordination System between National Government 
and Local Government (in the case of the Kumamoto Earthquake)

Prefecture

Ministries 
and 

Agencies
(Self-Defense Forces etc.)  

〇Head：Minister of State for Disaster Management
〇Members:heads of bureaus in line ministries 

and agencies

Major Disaster Management Headquarter 
(Cabinet Office)

Local Headquarter for Major Disaster 
Management

〇Head: State Minister of Cabinet Office 
for Disaster Management

Prefectural 
Disaster 
Management 
Headquarter
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Push mode supply support
 A disaster-affected local government may initially face difficulties in promptly 

procuring the necessary supplies by itself.
 The central government takes responsibility for the procurement and emergency 

transportation of necessities without waiting for requests from the local governments.

* Push mode support for the 2016 Kumamoto Earthquake includes support provided on request from the municipalities.

Stockpile
(3days after 

a disaster)

Push-mode supply support
(4-7days after a disaster)

Without a request 
from prefectures, 
government prepare 
for support 
operations

Disaster-hit 
prefectures get 
ready to 
accept the 
operations

The Major Disaster 
Management 
Headquarters 
requests ministries 
and agencies to 
procure necessities

Transportati
on 
operations, 
together 
with 
arrangement

The wide-area 
transportation 
base is to 
receive relief 
supplies

<Frame of Logistic>

Transport 
supplies and 
materials to 
temporary 
shelters

Pull-mode supply support
(A week after a disaster)

*Push-mode supply support may be 
continued if needed

A Disaster
occurs

A private 
company’s 

logistics center

Relevant 
organizations 
and business 

sectors

Food

Other than food

A private company’s 
logistics terminal   Local

bases

Relevant 
organization 
and business 

service
Local
bases

Logistics 
companies

Evacuation 
centerTruck 

transport

Aircraft, 
Truck 

transport

Cities, towns, and 
villages

Carry-in bases

Truck 
transport

Truck
transport

SDF
Base

Aircraft

Self-Defense 
Forces(SDF)

Ground SDF
Sub Base

Truck 
transport

Public site
of local government

Ground SDF
Sub Base

Truck 
transport

Truck 
transport

Logistics to supply support  in Kumamoto earthquake
(supply transportation to evacuation center )

Evacuation 
center

Truck 
transport
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Push mode supply support  in Kumamoto Earthquake
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Total Food Supply 
(Meal) / day Number of Evacuees

Number of Evacuees and Food Supply (Per Day) in Kumamoto

Total Food Supply

Evacuees in KumamotoPeak in the food supply:
610,000 meals (on 20 April)

Peak in the number of evacuees:
183,842 (on 17 April)

Total food supply support in the push mode operation:
2.63 million meals in total (from 16 April through 6 May)

*Push mode supply support from national government was finished on May 6. 

3 Layers of Government

National 
Government

Disaster Management System in national 
and regional level

47 Prefectural 
Governments

1718 Municipal Governments
(Cities, Towns and Villages) 

Central Disaster Management Council
→Basic Disaster management Plan

Prefectural Disaster Management Council
→Prefectural Disaster management Plan

Municipal Disaster Management Council
→Municipal Disaster management Plan

Community 
Level

Residents 
→Community Disaster management Plan
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Awareness Raising on Disaster Risk Reduction

Organization Objectives Members

Japanese 
National 
Conference 
on Promoting 
Disaster Risk 
Reduction

To improve public 
awareness about the DRR 
through the utilization of 
networks of various sectors 
at di fferent levels

Heads of business, labor unions, 
loca l governments, educational 
communities, academia, media, 
hea lthcare and medical industry, 
wel fare,  fi re fighters’ 
organizations, disabled persons 
organizations, and women’s 
groups

Disaster Risk 
Reduction 
Industry 
Conference of 
Japan

To foster further 
enhancement of Disaster 
Risk Reduction Industry 
through the public-private 
col laboration, thereby 
meeting the needs for DDR 
measures and cri sis 
management from national 
and international 
communities 

• Corporate members: 26 
companies

• Loca l  government members: 
2 prefectures

In the Sendai Framework for Disaster Risk Reduction 2015-2030, governments should 
encourage private stakeholders* to take DRR actions. 

(*Civil society, volunteers, community-based organizations, academia, business and media)
 Not only the public sector but also the private sector plays important roles in building 
a safe and secured society.

Thank you
Cabinet Office, Government of Japan 
http://www.cao.go.jp/index-e.html
http://www.bousai.go.jp/1info/pdf/saigaipanf_e.pdf


